Biddeford Little League Meeting Minutes

Date: November 3rd 2025
Time: 6 PM
Location: J R Martin Community Center

Attending: Paul Perreault, Kathryn Lagasse, Parker Lowell, James Gallant, Heather Thyng,
John Dunphe, Lisa Waddell, Melissa Dineen, Anthony Mininni, Don LeBlanc, Liz LeBlanc,
Holly McCarthy, Keith Petrin

NOT Attending: Christine Morin, Liz Welch, Ryan Dineen, Kristen Perreault
Start Time: 6:08pm

Call to Order

Approval of previous meeting minutes from September 30, 2025

-Keith motions to accept minutes. Parker seconds. ALL in favor.

President:

-Registration opening for the season on Friday, November 28™.

-Will run a Black Friday Deal ($25 OFF) for 11/28, 11/29, 11/30 and 12/1
-Open discussion around registration fees.

1. Majors/Minors/Coach Pitch - it was agreed that a gradual increase is best to keep
consistent year to year.

2. T-Ball - it was discussed with the weather effected season last year and the desire
to keep the younger ball players signing up the option was made to decrease by $10.

3. Challenger — discussions about the opportunity to give back to families in difficult
situations and keep kids involved. Group decided on a decrease with enough to cover a T-
Shirt.

-Registration fees will update as follows:
1. Majors/Minors/Coach Pitch will increase from $105 to $110

2. T-Ball will Decrease from $85 to $75



3. Challenger Will decrease from $50 to $20

-Re-evaluate Family Discount Pricing Structure. Possibly change the family maximum
registration to cap at $200.

-Add late fees after a specified registration deadline to cover last minute uniform and team
configurations. Finalize amount at next meeting.

-Keith motions to accept new registration fees and Black Friday Discount. Holly seconds.
ALL in favor.

-Discussion around Winter Clinics to also be offered to coaches and umpires multiple
times and separated for different divisions. Volunteers to include: Don, Paul, John, Keith,
Ryan, Parker and Anthony. Steve White Gym booked: 12/7, 12/21, 1/4,1/18, 2/1, and 2/15)
from 8:30 AM il 3:30 PM

Player Agent:

-Presentation of updates to the BLL Constitution.

-Open discussion to better understand updates.

-Keith motions to accept the constitution updates. Lisa seconds. ALL in favor.
-Presentation of updates to the BLL By-Laws.

-John motions to accept the by-laws updates. Keith seconds. ALL in favor.

Treasurer Report

-Current Balance of funds $59,203.30

-Need to remove Lynda Turgeon from Canteen Savings Account at PeopleChoice.
-Need to remove Lynda Turgeon from Canteen Checking Account at PeopleChoice.

-Taxes have been completed and submitted.

Field Director

-Scoreboard at Hill St will be up before season starts



Equipment Manager
-St. Louis looking to make donations.

-Wishlist ideas include Lights for Hill St, Buggy to clean field, Mini Splits for May St, Mold
issue at May St, New appliances for canteen

-Paul will set up Google Drive Wishlist for ideas to be added.

Next Meeting set for Monday, December 1st at 6pm — Community Center
-Keith motions to adjourn meeting. Liz seconds. Allin.

End Time - 7:39pm



